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globe
ÅA global network of over 15,000 professionals 

What We Do 
ÅConnect people and businesses internationally
ÅInternational trade technical service provider

How We Do It 
ÅEducation т 1:1, webinars, events
ÅConsulting services
ÅAccess to resources 
ÅConnections to trade ecosystem
ÅWorldwide network of partners



Our Trade Services

ÅDigital Export Documents
ÅCertificates of Origin
ÅCertificates Free Sale 
ÅGood Manufacturing Practice 

ÅExpert consultants
ÅReferrals
ÅFinancial
ÅLegal
ÅService providers

ÅIntroductions to trade ecosystem 
ÅEXIM, SBA, Commercial Service, GO-Biz

ÅWTCA Network
ÅTraining



Get Connected With Us

Become a Member Today!
www.norcal.org/members

www.norcalwtc.org

Kevin Mather
trade@norcalwtc.org

LinkedIn

Subscribe to our newsletter!
https://mailchi.mp/2294c0d3cdb9/worl
d-trade-center-northern-california-
newsletter

http://www.norcalwtc.org/members
norcalwtc.org
mailto:kmather@norcalwtc.org
https://www.linkedin.com/company/wtcnorcal/
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U.S. Department of Commerce  |  International Trade Administration 

CONNECTING YOU

TO GLOBAL

MARKETS



Our Global Presence
The U.S. Commercial  Service, creates jobs in the  United  States and strengthens  U.S. economic  and 
national  security  by promoting  U.S. exports,  and ensuring  market  access and a level playing  field  in 
international  trade  for  U.S. companies .

Strategically  located  in 106 U.S. and  127 foreign  locations  in 80 countries,  our  global  network  of trade  
and investment  professionals  are well -positioned  to  help  U.S. companies  succeed internationally  and 
ensure  that  U.S. businesses  and commercial  interests  have a robust  advocate  and first  line of defense  
against  unfair  foreign  trade  practices  and market  access barriers .

U.S. COMMERCIAL SERVICE Overview trade.gov/ export -solutions

U.S. Commercial Service Offices Worldwide



Export Counseling
International Business Development
The U.S. Commercial  Service provides  you with  reliable  information  and 
personalized  counseling  at every step  of your  export  journey - from  
strategy  and planning,  ɲnancing and logistics,  market  entry  and 
expansion,  to  advocacy, and even eCommerce  counseling . Our trade  
experts  are here  to  address  your  concerns  and guide you to  success in 
the  global  marketplace . 

eCommerce Innovation Lab
The eCommerce  Innovation  Lab helps U.S. business  by identifying  
export  opportunities  across the  ecommerce  sales channels,  through  
concentration  on client  digital  strategy  development,  use of Website 
Globalization  Review gap analysis tools,  and the  online  eCommerce  
Export  Resource Center  business  library  to  help  companies  adapt  and 
grow  in the  digital  economy .

trade.gov/ export -solutionsU.S. COMMERCIAL SERVICE Overview



Market Intelligence
Country Commercial Guides
Prepared  by trade  and industry  experts,  
Country  Commercial  Guides provide  
information  on market  conditions,  
opportunities,  regulations  and business  
customs  for  over  125 countries . Country  
Commercial  Guides detail  important  factors  
to  help  you decide if a market  is right  for  
your  product  or  service.

Customized Market Research
Customized  Market  Research answers  
questions  about  an overseas market  
including ; market  trends  & size, customary  
distribution  and promotion  practices,  market  
entry  requirements,  product  standards  and 
registration,  regulations,  key competitors  and 
potential  agents, distributors,  and strategic  
Partners .

Initial Market Check
The Initial  Market  Check is an initial  
assessment  of the  market  potential  of your  
product  or  service in the  targeted  market . The 
service gauges the  potential  of a speciɲc 
product  or  service in a market  by gathering  
feedback  from  up to  ɲve industry  participants  
and provides  recommendations  on whether  
to  pursue  the  target  market .

International Company Profile
The International  Company  Proɲle provides  
U.S. companies  and economic  development  
organizations  with  a comprehensive  
background  report  and full  analysis on a 
speciɲc foreign  company . Reports  provide  
general  business  information,  background  and 
product  information,  key ofɲcials, references  
contacted  by ITA, ɲnancial data/credit  
worthiness,  reputation,  results  of site visits 
and interviews  with  principals ; information  
sources consulted  in preparing  the  report ; and 
analysis of information .

trade.gov/ export -solutionsU.S. COMMERCIAL SERVICE Overview



Business Matchmaking

Single Company Promotion
Provides U.S. companies  with  promotional  
services to  help  increase the  awareness  of 
their  product  or  service in a speciɲc market . 
The promotional  event  may consist  of a 
technical  seminar,  press conference,  
luncheon,  dinner,  or  reception  with  targeted  
direct  mail  or  email  campaigns .

International Partner Search
Provides U.S. ɲrms with  a list  of up to  ɲve 
prospective  agents, distributors  and 
partners  that  have expressed  an interest  in 
your  product  or  service. Virtual  introduction  
via teleconference  to  the  identiɲed contacts  
also available .

Gold Key Service
Provides U.S. ɲrms traveling  to  a foreign  
market  with  up to  ɲve pre-screened 
appointments  to  establish  relationships  
with  potential  overseas agents, 
distributors,  sales representatives,  
business  partners  and other  local, in-
country   entities . 

Business Service Provider Listing
An online  program  to  help  U.S. exporters  
identify  a professional  export  service provider  
to  support  them  in the  assessment,  ɲnancing, 
or completion  of an export  transaction . 

trade.gov/ export -solutionsU.S. COMMERCIAL SERVICE Overview



Trade Events

Certified Trade Missions
Organized  with  select trade  organizations,  
missions  are customized  to  meet  the  needs 
of groups  of U.S. companies  participating . 
Missions  may include  activities  such as 
market  brieɲngs, Gold Key Service, 
receptions,  site visits, and technical  
seminars .

International Trade Fairs
Certiɲed trade  fairs  feature  a U.S. Pavilion  
and represent  a U.S. Department  of 
Commerce  endorsement  that  the  fair  offers  
a high-quality,  multifaceted  opportunity  for  
American  companies  to  successfully market  
their  product/services  overseas. 
Participating  companies  receive U.S. 
Commercial  Service assistance with  access 
to  prospective  foreign  buyers,  agents, and 
industry  representatives . Other  services 
include  pre-show industry/country  market  
brieɲngs, one-on-one export  counseling,  
onsite  promotion,  and more .

Trade Show Representation
The Trade Show Representation  Service 
provides  U.S. companies  and economic  
development  organizations  with  the  ability  
to  increase their  marketing  exposure  at an 
overseas trade  show when  they  are unable  
to  attend  in-person . Multiple  clientsɅ 
products  and services may be showcased by 
the  Commercial  Service at the  event .

Organized  by the U.S. Commercial  Service, 
these  annual  business development  forums  
focus on an industry  and/or  world  region . The 
conferences  feature  one-on-one  meetings  
with  U.S. Commercial  Service diplomats  
visiting  from  abroad ; panel  discussions  on the 
latest  industry  trends ; export  education ; and 
extensive  networking  with  U.S. trade  ofɲcials 
and leading  private  sector  experts .

Organized  by the U.S. Commercial  Service, 
Trade Winds missions  include  a business 
development  forum  in its host  city, consisting  
of regional  and industry  speciɲc conference  
sessions as well  as pre -arranged  consultations  
with  U.S. Diplomats  representing  commercial  
markets  throughout  the region . Participating  
companies  can customize  a business 
matchmaking  schedule  with  multiple  stops,  
based on input  from  our  in-country  
Commercial  Specialists, and grow  their  
international  sales through  meetings  with  pre -
screened  potential  buyers,  agents, 
distributors  and joint -venture  partners  during  
the  mission .

Commercial Service
Presented Events

International Buyer Program
At major  domestic  industry  trade  shows, the  
U.S. Commercial  Service provides  services 
including  on-site introductions  to  foreign  
buyers ; networking ; export  counseling ; 
market  analysis; and business  
matchmaking .

trade.gov/ export -solutionsU.S. COMMERCIAL SERVICE Overview



Commercial Diplomacy

Report a Trade Barrier
File a complaint  with  the  International  Trade 
AdministrationɅs Trade Agreements  
Negotiations  and Compliance  Ofɲce. This 
ofɲce works  with  U.S. businesses to  help  
ensure  that  foreign  governments  adhere  to  
and do not  impose  trade  barriers  
inconsistent  with  their  trade  agreement  
obligations . 

Trade Dispute Resolution
We can provide  information  to  help  you 
resolve  common  trade  disputes  like 
customs  issues.  In some instances,  we may 
be able to  make inquiries  directly  with  the  
foreign  government . 

Advocacy Center
The Advocacy Center  coordinates  U.S. Government  Advocacy efforts  for  U.S. exporters  
competing  on foreign  projects  or  procurement  opportunities  that  involve  foreign  government  
decision -makers,  including  foreign  government -owned  corporations .  U.S. Government  
Advocacy assistance helps level the  playing  ɲeld on behalf  of U.S. exporters  and workers  
competing  for  international  contracts  against  foreign  firms  and to  promote  the  growth  of 
exports  of U.S. goods and services around  the  world . 

trade.gov/ export -solutionsU.S. COMMERCIAL SERVICE Overview



Exports Matter
More  than  70% of  the  world's  purchasing  power  is outside  of  the  United  States. 

Competitors  are increasing  their  global  market  share while  the  U.S. is underperforming .



Companies that 
export, grow faster.

And are less likely to go out of business.



With only 11% of the United States GDP 
generated by exports, itɅs safe to say we have a 
lot of room for growth.

The U.S. Commercial Service works to fill that 
space

32% Canada

11% United States

20% China

31% United Kingdom

42% Germany

21% India

44% Korea

Opportunity

EXPORTS OF GOODS & SERVICES (% GDP)
WorldBank2024

U.S. COMMERCIAL SERVICE Overview



Our Mission:
Grow U.S. exports to increase U.S. jobs.

Worldwide Recognition
As the U.S. government, we can open doors that no one 
else can in markets around the world.

Global Network
Our unmatched global network with trade experts in 
more than  76 markets can provide you with on -the -
ground knowledge and connections.

Results Driven
Our expert, in -person counseling is unparalleled and 
designed to help you succeed in global markets.

How we are different

trade.gov/ export -solutionsU.S. COMMERCIAL SERVICE Overview



$428 Billion
Facilitated by $289.4b export revenue and $138.6b inward 

investment. (2025 calendar year)



82% of Global Markets 
total impact

Is attributed to results in priority sectors - Advanced 
Manufacturing, Energy (Including Critical Minerals), and 

Strategic Technologies (Including AI).
(2025 calendar year)



Supported by U.S. Commercial Service trade and investment 
efforts. (2025 calendar year)

1.29M 
American Jobs



Return on 

For every $1 appropriated to the Commercial Service, 
 $460 returns to the U.S. economy.

Investment



Exporting can be profitable for businesses of all sizes. 

Results for U.S. 
Small Businesses



In the words of our clients
across the country:

Ɉϥ had no idea that 
such superior 
service was available 
to me from a 
government agency.ɉ 

Ɉϥt feels as if ϥ have a whole 
team of support .ɉ

ɈFor a small company, we 
simply would not have been 
able to accomplish as much 
as we did without U.S. 
Commercial Service 
assistance.ɉ

ɈA hidden gem  within 
our government.ɉ

ɈThe service provided 
was invaluable to us and 
represents a tremendous 
advantage for our 
competitiveness in the 
global economy .ɉ

ɈU.S. companies looking to 
enter foreign markets would be 
foolish not to tap into this 
wonderful resource .ɉ



Upcoming Events

Visit: www.trade.gov/manufacturing-month

Visit: selectusasummit.us/

POLB

Formnext

November 17-20, 2026 - 
Frankfurt, Germany.  Formnext is 
EƨƖŸƓĲќƚШũċƖŊĲƚƣШċĬĬŔƣŔƻĲШ
manufacturing event.

https://events.trade.gov/en/TradeGov/FTZ-POLB/
https://azdec.org/event/ace-export-compliance-seminar-2026/
https://www.trade.gov/germany-events-formnext
https://us02web.zoom.us/webinar/register/WN_DEqCXoFCTve_2EM8__nIuA#/registration
https://events.gcc.teams.microsoft.com/event/eb183467-3e77-4f40-9a55-307769340797@a1d183f2-6c7b-4d9a-b994-5f2f31b3f780
https://events.trade.gov/en/Freedom250BuenaCompania/DiscoverAmericaForumPanamaColombia2026-9884-177677/index.php
https://events.trade.gov/en/TradeGov/IndustrialWaterSolutionsFromtheUnitedStatestoBrazi/hotsite.php


Companies can find assistance locally in 
more than 100 Commercial Service 
offices nationwide. 

Your Local 
Office

Gabriela Zelaya
U.S. Commercial Service ɀ Silicon Valley
San Jose, CA
Email: gabriela.zelaya@trade.gov
Website: trade.gov/california -san-jose

Find Your Local CS Export Team By 
Visiting trade.gov/locations

U.S. Commercial Service
trade.gov/



Client Success

trade.govU.S. COMMERCIAL SERVICE Overview



Cover Page



California Export Finance Seminar Series: Oakland

Michael Fazio
Finance Manager

Office of Capital Access

27



Trade Tools for International Sales
One-stop website for information on exporting and importing for 
small businesses.

Learn about:
ÅDeveloping an export plan 
ÅFederal and local resources available to help 

small businesses
ÅIdentifying markets, including information about 

U.S. trade agreements, such as USMCA, and the 
opportunities created for small businesses
ÅLaws and regulations that impact trade, including 

customs, tariffs, intellectual property, and e-
commerce



Loan Guaranty Programs
ÅExport Express т (Avg. $264,200)
ÅTerm loans and lines of credit up to $500,000
Å90% guaranty up to $350,000 and 75% guaranty above $350,000

ÅInternational Trade Loan  т (Avg. $2.08 Million)
ÅTerm loans up to $5,000,000
Å90% guaranty

ÅExport Working Capital Program  т (Avg. $2.09 Million)
ÅAsset-based lines of credit & purchase order financing up to 

$5,000,000
Å90% guaranty

ÅWorking Capital Program т (New Pilot Program)
ÅDomestic asset-based lines of credit & P.O. financing up to $5,000,000
Å85% guaranty up to $150,000 and 75% guaranty above $150,000



Export Express Program

ÅUp to $500,000 in Financing

ÅUse Export Express for:

ÅExport development: participate in foreign trade shows, translation 
services, secure patents and trademarks

ÅFinancing export orders: buy inventory, pay staff wages, offer credit 
terms to foreign buyers

ÅFreeing-up cash: issue standby letters of credit that serve as bid 
bonds, performance bonds, and advance payment guarantees

ÅPurchasing fixed assets: acquire equipment or real estate to 
support international sales

Capital for Export Development



International Trade Loan Program

ÅUp to $5 Million in Financing

ÅUse the International Trade Loan for:

ÅPurchasing fixed assets: acquire machinery or equipment to expand production to meet 
foreign buyer demand

ÅRetooling: fund expenses necessary to meet foreign product standards or licensing

ÅPermanent working capital

ÅAcquiring a bigger facility: for real estate needed as a result of expanding export sales

Capital for Expanding Exporter Capacity



Export Working Capital Program

ÅUp to $5 Million in Financing

ÅSupport a single transaction, multiple contracts, or revolving sales over the year

ÅUse EWCP for:
  Financing export orders: 
ÅInventory, materials, labor, other production costs
ÅForeign accounts receivable and offering sales terms
ÅInsurance and freight costs
ÅBank fees related to the transactions

Freeing-up cash:
ÅIssue standby letters of credit for bid, performance, or advance payment bonds or 

guarantees

Capital to Fulfill Export Orders



Working Capital Program

ÅUp to $5 Million in Financing

ÅSupport a single transaction, multiple contracts, or revolving sales over the year

ÅUse WCP for:
  Financing orders: 
ÅInventory, materials, labor, other production costs
ÅAccounts receivable and offering sales terms
ÅInsurance and freight costs
ÅBank fees related to the transactions

Freeing-up cash:
ÅIssue standby letters related to short-term projects

Capital to Fulfill Domestic and Export Orders 



Borrower/Industry Examples:
Emergency gear wholesaler Craft brewery Roller coaster contractor

 Heavy trucking contractor Parachute maker Seafood processor 

 Data center services  Food processor Aerospace parts maker

 Public relations consulting Medical devices Herbs & spices wholesaler

 Wire fabric manufacturer  Winery  Computer software

 Used equip vendor   Wooden toys Video game designer

 Boutique soap maker  Fruit packer  Specialty popcorn maker

Indirect Exporters
TőĲШ7ŸƖƖŸƽĲƖќƚШĬŔƖĲĦƣШĦƨƚƣŸůĲƖШŔƚШĤċƚĲĬШŔŰШƣőĲШÖŰŔƣĲĬШÉƣċƣĲƚШċŰĬШƣőċƣШ
customer will be exporting the items/services it purchased from the 
Borrower to a foreign Buyer



ìőċƣШŔƚШ9ŸŰƚŔĬĲƖĲĬШċШљÖЮÉЮШEǂƓŸƖƣњШŉŸƖШ
SBA Financing Purposes?

Yes No

Goods shipped from the United States and its territories?

Goods sold to the U.S. military at a base overseas?

Services provided drilling for hydrothermal resources in East 
Africa?

Consultancy services for a conference in, or to provide 
management advice to, a customer in U.K.?

љ ŰШĲǂƓŸƖƣШƣƖċŰƚċĦƣŔŸŰШŔƚШƣőĲШƓƖŸĬƨĦƣŔŸŰШċŰĬШƓċǃůĲŰƣШċƚƚŸĦŔċƣĲĬШƽŔƣőШƣőĲ sale 
of goods or services to a foreign  ĤƨǃĲƖЮњ



SBA Tools for International Sales

ÅTrade Tools

SBA Loan Guaranty Programs
ÅExport Finance Programs

SBA District Office (Local)
ÅSan Francisco

SBA General Information (National)
ÅHomepage

https://www.sba.gov/counseling/trade-tools-for-international-sales/
https://www.sba.gov/counseling/trade-tools-for-international-sales/
https://www.sba.gov/counseling/trade-tools-for-international-sales/#export-finance-programs
https://www.sba.gov/counseling/trade-tools-for-international-sales/#export-finance-programs
https://legacy.sba.gov/district/san-francisco
https://legacy.sba.gov/district/san-francisco
https://www.sba.gov/
https://www.sba.gov/


EXIM BANK
Solutions to Support Your Export Growth

EXIMBANK

Solutionsto Support 
YourExportGrowth

ÅInsightsfrom the EmergingExporterBusiness 
DevelopmentDivision

NativeEdgeInstitute (NEI)



Who We Are

WhoWeAre

OurMission:FacilitateU.S.jobsbysupportingthe growthof U.S. 
exports.Fillgapsandcomplementprivate-sectorfinancing.
Levelthe playingfield for U.S.companiescompetingfor globalsales.

EXIMisa U.S.federalgovernmentagency

Established 
in 1934

Headquarteredin 
Washington,D.C.

12RegionalOffices 
nationwide



OURFINANCINGMakes the Difference

Makesthe Difference

Levelthe playingfield 
andcompeteglobally

Minimizethe risk
of buyernon-payment

Supplement 
commercialfinancing

Nocompanyor transactionis too small
EXIMhassupportedsalesof justa few thousanddollars



EEBDDivision

Why Should You Export?

WhyShouldYouExport?

üNearly95%of theǿƻǊƭŘΩǎconsumersarelocated 

outsidethe UnitedStates

üCompaniesthat exportaremoreprofitable*

üEmergingbusinessesaremore likelyto have 

connectionsto overseasmarkets

*U.S.CommercialServiceBasicGuideto Exporting



Why Do Only 1% of Companies Export?

WhyDoOnly1%of 
CompaniesExport?

Fearof theǳƴƪƴƻǿƴΧRISK!

EEBDDivision



HelpingAmericanBusinesses 
Win the Future

WHATWEDOWays EXIM Can Help

WaysEXIMCanHelp

1

Improvecompetitiveness 
by insuringexport 

receivables

2

Assist in obtaining
pre-export working
capitalfinancing

3

Supportcapitalequipment 
exportswith term loans 
for internationalbuyers


