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U.S. Commercial Service
Nevada Export Assistance Centers Contact Information

Las Vegas Office
Martin Herbst – Martin.Herbst@trade.gov
Hector Rodriguez – Hector.Rodriguez@trade.gov

Reno Office
Janis Kalnins – Janis.Kalnins@trade.gov

Website:  www.trade.gov

mailto:Martin.Herbst@trade.gov
mailto:Hector.Rodriguez@trade.gov
mailto:Janis.Kalnins@trade.gov
http://www.trade.gov/
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WHO IS
EXIM?
EXIM Bank is the official Export Credit Agency (ECA) 
of the United States government

Mission: support U.S. jobs through growth in U.S. 
exports

Established in 1934

12 Regional Offices nationwide

Supports all U.S.-based companies who export, 
including service providers



MORE ABOUT
EXIM

Despite our name, EXIM is not a bank and 
does not support imports. Think of us as an 
insurance company

EXIM is a government agency

We are similar to the SBA, but for exports. 
Exporters can hold policies directly

To qualify, exporters must sell products that 
have ≥50% U.S. content including labor and 
overhead, but exclusive of markup



Risk Mitigation
Most firms have insurance on nearly all 
biz aspects – but often overlook liquid A/R

Is it a sale if you don’t get paid?

How much additional sales needed to cover 
one loss?

Continued ripple effects of COVID on 
supply chain etc.

Sales Tool

CASH is KING – but…

Financing Aid

Foreign A/R with your bank

Pre-A/R Working Capital lines (through your 
bank)

WHY DO COMPANIES
USE US?



Pre-Export  
Financing

Working Capital Loan 
Guarantee

Post-Export  
Financing

Insurance 
Guarantees

Our ProductsCOVER THE
SPECTRUM



Guarantees 90% of loan amount; YOUR DA 
bank approves, not us.

• EXIM has no minimum or
maximum amounts (your lender 
will)

• Supports advances against export-
related inventory (including WIP) and 
foreign receivables (during COVID – ANY 
potential exportable inventory)

• May be used to collateralize a stand-by 
L/C or performance bond

• EXIM is a 3rd source of repayment 
behind your cash flow and the assets that 
support the transaction

WORKING CAPITAL
LOAN GUARANTEE

A guarantee to a commercial lender that
makes a loan to an exporter to purchase
or manufacture U.S. goods for export



Your Working Capital Facility
without EXIM

Your Working Capital Facility
with EXIM

Collateral (Inventory) Amount Advance Rate Borrowing Base Advance Rate Borrowing Base

Export Inventory

Raw Materials $200,000 20% $40,000 75% $150,000

WIP 200,000 0% 0 75% 150,000

Finished Goods 600,000 50% 300,000 75% 450,000

Export/ Foreign Accounts
Receivable

Open Account/ 
Foreign Receivable

$400,000 0% 0 90% $360,000

L/C Backed A/R 600,000 70% $420,000 90% $540,000

Total Borrowing Base $760,000 $1,650,000

Expansion of Your Client’sCOLLATERAL
BASE



Cash in 
Advance

Low Risk 
for Seller

High Risk 
for Seller

Low Risk 
for Buyer

Other*Letters of 
Credit (L/C)

Cash Against  
Documents

High Risk 
for Buyer

Your View:

TURN OPEN ACCOUNT INTO SECURED
TERMS

Open 
Account

* Consignment/Large corporates with various fees/returns etc.



Commercial:

Insolvency

Political:

Bankruptcy

Protracted
Default

War, revolution, 
insurrection

Currency transfer risk

Cancellation of import 
or export license

WHAT IS COVERED?

Disputes with the buyer are not covered.



EXIM vs PRIVATE SECTOR: DIFFERENCE

EXIM: Private Sector:

Mandate Export assistance, increase U.S. jobs Profit seeking, commercial endeavor

Countries
Virtually all
“First in, last out”
Country Limitation Schedule

More reactive to current risk 
conditions

Premium Monthly reporting
“Pay as you go”

Annual, with true up

Minimum None for multibuyer, $500 for single buyer Minimum annual premiums from 
$10,000 to $15,000

Rates Generally higher than private
$0.55/$100 of value at least 60 days OA

Commercially competitive 
(~$2,000,000+ threshold)

Restrictions U.S. content required
No military

Few
Any products



EXPORTER-HELD POLICY
TYPES

Note: Premium discount of 25% available when combined with SBA or EXIM Working Capital Guarantee

Multi Buyer
Discretionary credit authority
(N60 days .0055% $10,000 sale is $55)

Express
No discretionary credit authority
(N60 days .0065% - Free C/R)

Single Buyer
(One policy per buyer –
varies per market)

Portfolio Coverage
(1) Standard (2) Small Business

Self Insure, 
Letter(s) of Credit

Buyer  
1

Buyer  
2

Buyer
…

Buyer  
1

Buyer  
2

Buyer  
3

Buyer  
4



CREDIT
STANDARDS
EXIM has predefined credit standards:

Transparency about what underwriting will 
need for a certain sized credit limit
when applying for invoice coverage



ADDITION
AL
INFORMATI
ON

EXIM charges $0 buyer underwriting fees

Policy coverage on sovereign foreign 
buyers is 100%

Open in buyers is 185+ countries, see CLS

Underwriting times typically average 
several weeks during busy periods

Works with independent insurance brokers
who can help you submit an application to
our underwriting department (and private
sector)



• Exporter must be in 
operational business at least
one year

• Pay as you go, no minimum
annual premium on MB

•Have DUNS number and
financial info for underwriting
review

• Buyer must be qualified 

HOUSEKEEPING

U.S. content: so important, it’s 
listed twice

No need to inform buyer insurance 
is in place unless/until claim

We pay your loss, zero recourse to you; we 
recover from buyer (thus “documentary”)
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PRIMARY FACTORS AFFECTING TRADE



FREIGHT

● Delays/Rollovers

● Shortage of Containers

● Shortage of Truckers

● Increased Fees

● Demurrage Charges



COVID

● Strained global supply chains and 
increased COVID-19 and variant 
outbreaks.

● 4.7% increase in trade predicted for 
2022.

● Delta variant has already prompted 
governments to reinstate some 
containment measures.



LABOR CHALLENGES

● Labor market is suppressed

● More competition

● Higher Wages

● Faster turnover



ADVANTAGES OF EXIM BANK



INSURED WITH EXIM BANK SINCE 2015

● 100% had a positive impact on the growth of the 
company.

● Export financing-ability to offer increased credit 
limits

● Benefit to recruit new customers

● Limiting our risks-International Customers 
respect financing through Exim Bank and honor 
their terms.

● Satisfying bank regulatory requirements.



Questions?



Closing Remarks


