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WELCOME TO THE INTERACTIVE WEBINAR

Technical problems? Click the Help button or ask a question through the Q&A widget.

Submit questions through 
the Q&A widget

A copy of the slides will be 
emailed after the event

Ensure that your speaker 
volume is turned up



INTRODUCING OUR SPEAKERS

Roger Howard
International Trade 

Coordinator

Michael Howard
Managing Director, 

Central Region

Brock Hesler
Vice President, Membership & 

Foundation Relations

Andrea Richter-Garry
Vice President of 

International Engagement





CORE PURPOSE
To create an opportunity for all Hoosiers to earn
a good living and prosper in a diverse economic
environment that encourages growth, creates
and retains the jobs of today, and attracts and

invests in the jobs of tomorrow.



#1 in the Midwest & #5 Nationally for Business
CHIEF EXECUTIVE

#1 for Government Efficiency
U.S. NEWS & WORLD REPORT

#1 in the Midwest for Entrepreneur Friendliness
SBE COUNCIL

#1 Airport in North America
AIRPORTS COUNCIL INTERNATIONAL 2010-2018

#1 for Infrastructure
CNBC

#2 for Long-Term Fiscal Stability
U.S. NEWS & WORLD REPORT

#3 Most Affordable State
U.S. NEWS & WORLD REPORT

#4 for Cost of Doing Business
CNBC

RANKINGS & ACCOLADES2020 IEDC

Next Level
Business
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INDIANA STATE
TRADE & EXPORT
PROMOTION PROGRAM

Funded in part through a
grant with the U.S. Small
Business Administration



IN-STEP PROGRAM OVERVIEW
! The Indiana State Trade & Export Promotion (IN-STEP) program assists

Indiana small businesses in developing and expanding export opportunities, 
opening up new markets for Hoosier-made goods around the world.

! The program launched with the support of a two-year grant from the U.S. Small 
Business Administration and state matching funds, providing up to
$660,000 for small businesses.

! IN-STEP offers eligible companies reimbursements of costs associated with 
export-related activities like participating in international trade missions, 
foreign trade shows, website globalization, translation services, and export 
educational programs, as well as other export services provided by the U.S. 
Department of Commerce.

! The 
Indiana 

2020 IEDC

IN-STEP
Program



To be eligible for reimbursements of export- related costs 
under the IN-STEP program, Indiana small businesses must:

! Be in operation for at least a year

! Be new to exporting or market expansion

! Be a client of the Indiana Small Business
Development Center

! Be in accordance with SBA size standards which categorize 
small businesses based on measures like industry, number 
of employees and annual receipts

! Produce goods in the U.S. or produce goods 
composed of at least 51% U.S. material

IN-STEP PROGRAM
ELIGIBILITY CRITERIA

2020 IEDC

IN-STEP
Program



EXPORT ACTIVITIES
IN-STEP EXPORT ACTIVITIES:

Indiana small businesses have the option to
choose up to three of the following eligible
export-related activities, one from Option 1,
one from Option 2, and/or one from Option 3.
Choosing one service or mixing and
matching services is allowable.

Option 1 activities include:
! International trade shows
! International trade mission
! Website globalization and customization

Option 2 activities include:
! U.S. Department of Commerce services
! Export training
! Export research tool subscription

Option 3 activities include:
! Compliance testing or certification
! Translation services

2020 IEDC

IN-STEP
Program



REIMBURSEMENTS
IN-STEP EXPORT ACTIVITIES:

Total reimbursements under IN-STEP cover 
up to 50% of small businesses’ export costs 
not to exceed $12,500. Companies will be 
required to pay for all export-related activities 
up front and then receive reimbursement 
funds once the export activity is completed.

Option 1 activities will receive:
! Reimbursements of 50% not to exceed 

$10,000 of eligible costs

Option 2 activities will receive:
! Reimbursements of 50% not to exceed 

$2,500 of eligible costs (except for export 
subscription tools which are capped at 
$2,000)

Option 3 activities will receive:
! Reimbursements up to 50% not to 

exceed $6,000 of eligible costs

2020 IEDC

IN-STEP
Program



A PPLY
TODAY
FOR IN-STEP

IN-STEP PROGRAM
APPLICATION PROCESS

! Confirm SBA size standards
sba.gov/size-standards

! Register with Indiana Small Business 
Development Center isbdc.org

! Apply through IN-STEP application 
portal iedc.in.gov/programs/in-step

IN STEP 

2020 IEDC

IN-STEP
Program



Indiana Chamber Mission:
To cultivate a world-class environment which provides economic opportunity and prosperity for 

the people of Indiana and their enterprises.



Indiana Chamber Advocacy

2021 Priorities: COVID liability protections, work share, attract 
remote workers, broadband, energy policy, BPP tax

IMPACT: $2,445 in savings per employee in last 5 years

Indiana Vision 2025, member policy committees guide our efforts

Indiana Vision 2025 Key Drivers

Outstanding Talent Superior Infrastructure

Attractive Business Climate Dynamic and Creative Culture



Indiana Chamber and EXIM
• The Indiana Chamber lobbied Indiana's 
Congressional delegation to support 
reauthorization of EXIM on behalf of 
Indiana business. 

•EXIM is an asset to many businesses large 
and small across Indiana, supporting a total 
export value of $1 billion in just the last 
seven years for 81 businesses, including 63 
small businesses.



Other Indiana Chamber Benefits/Initiatives
• Additional membership benefits
– Compliance/Information – Seminars, helplines, research
– Savings – Anthem, Ivy Tech, Salary.com
– Visibility

• Institute for Workforce Excellence
– Resources and programs to help build your talent pipeline

• Affiliate Organizations
– Indiana Chamber Foundation, Wellness Council of Indiana, Indiana 

InternNet
• Road to Recovery resources
– Webinar series and resources to help businesses respond to the pandemic



CONTACT INFO

Roger Howard
International Trade Coordinator

RHoward2@iedc.IN.gov
p 317.766.1416

http://iedc.IN.gov


Unleash the Opportunity 
of Exporting
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WHY EXIM U.S.

Provide access 
to capital

Increase 
competitiveness

Minimize risk



PPT

Timing

How good is the 
information – put yourself 
in an underwriter's slippers

Paperwork

Up to $500k

Pricing

3 components 
or portfolio
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OUR PRODUCTS COVER THE SPECTRUM

1. Working Capital 
Guarantee

Pre-Export 
Financing

Post-Export 
Financing

2. Insurance
3. Guarantees
4. Direct Loans
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SINGLE BUYER CREDIT INSURANCE 



SINGLE BUYER CREDIT INSURANCE 

95% Coverage

Letter of credit 
transaction

90% Coverage 

Commercial and 
political risks

98% Coverage

Bulk agricultural 
transactions



SINGLE BUYER CREDIT INSURANCE RATES

ST Single Buyer 
Insurance (ELC &ESS)

Financial Institution

Non-financial 
Institution

Sight L/C

0.04%

Mexico

60 Days 360 Days

Country

120 Days 180 Days 270 Days

Exposure Fee

0.24% 0.39% 0.50% 0.63% 0.77%

#N/A 0.93% 1.07% 1.86% 1.86% 2.08%

Pre-presentation for Letters 
of Credit

90 Days 360 Days120 Days 180 Days 270 Days

Issuing Bank under an ELC Policy 0.04% 0.18%0.07% 0.09% 0.13%

https://www.exim.gov/tools-for-exporters/exposure-fees/shorttermelcessfinancing

This example is a nonbinding fee calculation. Actual fees for short-term ELC & ESS transactions will be 
determined by EXIM upon approval of a completed application.(Based on rates as of May 26,2020)

https://www.exim.gov/tools-for-exporters/exposure-fees/shorttermelcessfinancing
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COUNTRY LIMITATION SCHEDULE (CLS)

Country

Afghanistan

Up to 1 Year

X

EXPORT-IMPORT BANK OF THE UNITED STATES COUNTRY LIMITATION SCHEDULE

1 – 7 Years Over 7 Years

Total Term* - Effective April 6, 2020 

Over 7 Years Up to 1 Year 1 – 7 Years

X X

“X” Indicates support is not available 
PUBLIC SECTOR RISK PRIVATE SECTOR RISK

X X X

Albania

Algeria

Andorra

Angola

Anguilla

Antigua and Barbuda X X X

Argentina

X X

Notes

10, 13

1, 3, 4, 5

1, 4

1, 3 ,4 , 5, 11b, 13

1

4, 6a, 13

6b

EXIM Bank conducts business in most countries throughout the world. 

Restrictions may apply based on political or economic conditions and are highlighted on 
the Country Limitation Schedule. Note #4.
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WORKING CAPITAL LOAN GUARANTEE 
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Michael Howard
Managing Director, Central Region

(312) 353-8081 
michael.howard@exim.gov



Questions?
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